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Issues involving risks noted in procedure 6-6-103.1 — Risk Management — Guidelines and
Definitions, should be submitted by Deans, Directors, and the Comptroller through their
respective Vice Presidents as Executive Staff meeting agenda items, using the definitions and
terminology of that procedure. Suggested solutions accompanying issue statements should
refer to the common risk management techniques listed in the above procedure.

The Comptroller and the Safety Director, as designated risk managers, are especially requested
to submit risk items and issues as noted above. In addition the Comptroller and the Safety
Director will, jointly or separately, submit to the Executive Staff a “risk item and issues” quarterly
report and an annual summation including the status, decision required, and expected
consequences of the decision or lack thereof.

The Executive Staff should apply procedure 6-6-103.1 guidelines to evaluate and discuss, in
common terms, risk agenda items.
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